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Forward looking statement 
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This presentation contains ñforward-looking statementsò that reflect managementôs current 

views with respect to future events. The words ñanticipate,ò ñbelieve,ò ñestimate, ñexpect,ò 

ñintend,ò ñmay,ò ñplan,ò ñprojectò and ñshouldò and similar expressions identify forward-looking 

statements. Such statements are subject to risks and uncertainties, including, but not limited to: 

an economic downturn in the semiconductor and telecommunications markets; changes in 

currency exchange rates and interest rates, the timing of customer orders and manufacturing 

lead times, insufficient, excess or obsolete inventory, the impact of competing products and 

their pricing, political risks in the countries in which we operate or sale and supply constraints. 

If any of these or other risks and uncertainties occur (some of which are described under the 

heading ñRisks and their managementò in Dialog Semiconductorôs most recent Annual Report) 

or if the assumptions underlying any of these statements prove incorrect, then actual results 

may be materially different from those expressed or implied by such statements. We do not 

intend or assume any obligation to update any forward-looking statement, which speaks only 

as of the date on which it is made, however, any subsequent statement will supercede any 

previous statement.  
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Dialog at a glance  
 Q2 2015 ï Solid growth and earnings acceleration 

$316m 

IFRS 

Revenue 
(Q2 2014 

 Actual: $219m) 

22.5% 

Underlying EBIT 

 margin 
(Q2 2014 

 Actual: 12.9%) 

$0.66 

Underlying Diluted 

 EPS 
(Q2 2014 

 Actual: $0.31) 

47.1% 

Underlying  

gross margin 
(Q2 2014 

 Actual: 44.5%) 

24.6% 

Underlying 

OPEX % 
(Q2 2014 

 Actual: 31.6%) 

$58.8m 
  Operating cash flow  

 

(Q2 2014 

 Actual: $21.7m) 

+260bps (700)bps 

+960bps +113% +171% 

+44% 
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Underlying definition on slide 19  
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Q3 2015 Outlook 
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ÅGiven our current visibility, we expect 2015 to be another year of good growth 

driven by a solid ramp of high volume new products. Revenue performance will 

be weighted towards the second half of the year 

 
ÅWe expect revenue for Q3 2015 to be in the range of $325 to $355 million 

 
ÅGross margin in Q3 2015 will remain broadly in line with H1 2015 and improve 

on a year-on-year basis 

 

ÅGross margin for the full year 2015 is expected to be above the full year 2014 
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Å Established strategic collaborations to focus 

on fast growing China consumer electronics 

market 

 
ī MediaTek 

ī Dyna-Image JV 

 

 

 

Å Extending our portfolio of products for 

portable platforms 

 
ī Expanded our Bluetooth Smart product 

portfolio 

ī Quick charge  

 

 

Making progress on key initiatives 
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ÅReaching out to a wider customer base with our existing 

product portfolio 

 

 

Å Expanding our customer base in adjacent markets: 

 

 
ī Computing systems Power Management IC - increasing 

Power Management complexity and battery life 

challenges with new use cases  

 

 

 
ī AC/DC converters for white goods - leveraging digital 

power control technology 

 

Broadening our customer base 
Access to new addressable markets 
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Business generating strong performance 
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ÅRevenue growth  

 

 

Å Earnings acceleration 

 

ī Gross margin improvement 

 

ī OPEX leverage 

 

ī Effective tax rate at 28.5% 

 

 

Å Strong cash generative business capable of funding new strategic initiatives 
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36% Q2 Revenue CAGR 2010-2015 
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Q2 2015 ï 44% growth on Q2 2014 
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87 
162 218 

296 

527 

774 
901 

1,156 

0
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Full year  IFRS revenue  

($ million) 

40% Revenue CAGR 

2009-2014 

+28% 

ÅQ2 2015 IFRS revenue $316 million 

ïMobile Systems up 56% on Q2 2014 

ïConnectivity up 25% on Q2 2014 
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Delivering gross margin improvement 
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38.0 

40.1 

43.0 43.3 
44.5 

45.4 
46.6 46.6 47.1 

30

35

40

45

50

Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015

% 

Underlying gross  margin Q2 2015 Underlying gross margin 

up 260bps on Q2 2014 and slightly 

above Q1 2015 
 

 

Å Positive product mix contribution 

 

Å Lower allocation per unit of the fixed 

component of Cost of Goods Sold 

 

Å Manufacturing cost optimisation, 

higher yield and test time 

improvements 

 
   

37.8 

43.2 

46.5 

30
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Q2 2013 Q2 2014 Q2 2015

% 

IFRS gross margin 

+330bps 
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OPEX leverage 
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26.1 
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23.1 

17.7 
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($ million and as a % of revenue) * 

(*) Other operating expenses included in SG&A 

Trailing Twelve Month 

Underlying OPEX 

% of revenue * 

Å TTM underlying OPEX % was 280bps below 

Q2 2014 

 

 

 

 

 

 

 

 

Å Q2 2015 IFRS OPEX % down 910bps on Q2 

2014 

 

OPEX % 

Investing in R&D for future growth 

35.9% 26.8% 
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28.4 
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Operating profit (EBIT) growth 

14 

15.9 

62.5 
38.9 

118.1 

0.0
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40.0

60.0
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IFRS EBIT and EBIT % 

($ million) 

7.3% 

12.9% 

13.8% 

8.9% 

Q2 2015 underlying EBIT(*) up 151% to $71.2 

million or 22.5% of revenue 

 

Å 960bps increase from Q2 2014 

Å 700bps year-on-year decrease on OPEX% 

Q2 2015  IFRS EBIT up 292% to $62.5 million 

or 19.7% of revenue 

 

Underlying EBIT and EBIT % 
($ million) 

Gross margin improvement and OPEX leverage 

19.7% 

18.7% 

22.5% 

22.6% 
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Strong earnings acceleration 
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Å 2015 IFRS effective tax rate of 28.5%  

 

 

 

Å Convertible bond redeemed on 5 May 2015 

 

 

 

Å Dyna-Image non-controlling interests 

consolidated from 6 May 2015 

 

 

 

Å Underlying Q2 2015 diluted EPS doubled 

from Q2 2014 

 
 

 
0.11 

0.55 

0.31 

0.66 

0

0

0

0

0
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1

1
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Diluted EPS ($) 

 

    IFRS                              Underlying

    

16.5% 

6.9% 

+400% +113% 

+141% 

Underlying Net Income 

($ôm) 



Dialog Semiconductor Q2 2015 results ï 30 July 2015  

119 118 

148 

120 

105 

144 

114 

109 
92 

52 

62 

86 88 

38 

56 

64 

-100

-50

0

50

100

$0

$20

$40

$60

$80

$100

$120

$140

$160

$180

$200

Q2'13 Q3'13 Q4'13 Q1'14 Q2'14 Q3'14 Q4'14 Q1'15 Q2'15

Finished goods

Work in process

Raw Materials

DIO

Effective inventory management 
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Inventory ($ million) and Days Inventory Outstanding (# days)  

Å Inventory value and DIO up over Q1 2015 as expected 

 

Å In Q3 2015 we expect inventory value and DIO to increase 

DIO (1) 

28% 

9% 11% 

63% 

59% 

14% 

38% 

46% 

30% 

18% 

37% 

45% 

31% 

28% 

41% 

99 

13% 

35% 

52% 

12% 

23% 

65% 

Average DIO of 72 days 

88 

67% 

16% 

29% 

9% 

41% 

50% 

4% 

(1) Calculated using average 

inventory balance over the period 
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Strong cash flow generation 
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$448 million cash & cash equivalents 

balance at 3 July 2015  

 

 

 

 

$58.8 million operating cash flow (Q2 2014: 

$21.7 million) 

 

 

 

Free cash flow of $15 million 

 
  

Cash and cash equivalents balance 

($ million) 

iWatt 

acquisition 

Cash Flow Bridge from Q1ô15 

($ million) 

 420.7  

 75.9  

 (19.4)  
 (12.0)   (1.0)  

 (22.6)   6.1  
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Q2 2015 - Underlying definition 
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(*) Underlying results (net of tax) in Q2-2015 are based on IFRS, adjusted to exclude share-based compensation charges and 

related charges for National Insurance of US$4.7 million, excluding US$0.2 million of amortisation of intangibles associated with the 

acquisition of SiTel (now Dialog B.V.), excluding US$0.9 million non-cash effective interest expense in connection with the 

convertible bond, excluding US$0.2 million non-cash effective interest expense related to a licensing agreement, excluding US$0.1 

million acquisition and integration expenses in connection with the purchase of iWatt and excluding US$3.2 million of amortisation 

and depreciation expenses associated with the acquisition of iWatt. 

(*) Underlying results (net of tax) in Q2-2014 are based on IFRS, adjusted to exclude share-based compensation charges and 

related charges for National Insurance of US$6.8 million, excluding US$0.2 million of amortisation of intangibles associated with the 

acquisition of SiTel (now Dialog B.V.), excluding US$2.0 million non-cash effective interest expense in connection with the 

convertible bond, excluding US$0.2 million non-cash effective interest expense related to a licensing agreement, excluding US$0.6 

million acquisition and integration expenses in connection with the purchase of iWatt, excluding US$3.9 million of amortisation and 

depreciation expenses associated with the acquisition of iWatt, US$0.8 million of expenses associated with the merger discussions 

with ams AG and  excluding the gain of US$0.7million from the release of an earn out provision in relation to the iWatt acquisition. 

The term ñunderlyingò is not defined in IFRS and therefore may not be comparable with similarly titled measures reported by other 

companies. Underlying measures are not intended as a substitute for, or a superior measure to, IFRS measures. Underlying results 

(net of tax) have been fully reconciled to IFRS results (net of tax) above. All other underlying measures disclosed within this report 

are a component of this measure and adjustments between IFRS and underlying measures for each of these measures are a 

component of those disclosed above. 

(**) EBITDA in Q2 2015 is defined as operating profit excluding depreciation for property, plant and equipment, (Q2 2015:US$5.7 

million, Q2 2014:US$6.0 million), amortisation of intangible assets (Q2 2015:US$7.6 million, Q2 2014:US$8.3 million) and losses on 

disposals and impairment of fixed assets (Q2 2015:US$0.2 million, Q2 2014:US$0.2 million). 

(***) Free Cash Flow in Q2 2015 is defined as net income of US$42.9 million (Q2 2014:US$7.8 million), plus amortisation and 

depreciation (Q2 2015:US$13.3 million, Q2 2014:US$14.3 million), plus net interest expense (Q2 2015:US$1.1 million, Q2 

2014:US$3.5 million), minus change in working capital (Q2 2015:US$19.4 million, Q2 2014:US$14.5 million) and minus capital 

expenditure (Q2 2015:US$22.6 million, Q2 2014:US$8.8 million). 
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Q2 2015 - Underlying adjustments 

20 



Dialog Semiconductor Q2 2015 results ï 30 July 2015  

Q2 2015 ï Income statement 
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